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Executive Summary

EXECUTIVE SUMMARY
Florida Gulf Coast University opened its doors in 1997 with a commitment to
exemplifying responsible environmental stewardship. The Environmental Stewardship
Management Plan is the result of years of work and study by the faculty, staff, and
students of Florida Gulf Coast University. This plan demonstrates a commitment to
excellence and our plan to improve our environmental impact. It is a working document
and will continue to change as the University learns from this process.
This plan encompasses a broad spectrum of life at Florida Gulf Coast University. The
plan includes goals organized according to the “Seven Critical Dimensions of Higher
Education” by University Leaders for a Sustainable Future. Each goal includes tasks
identified by working groups over the past 5 years. Each task has a short description and
reports the current status of the task, the area responsible, and the timeline to accomplish
the task. Not all tasks are assigned as yet.
Curriculum goals include integration of sustainability issues into academic life. Research
and scholarship goals incorporate an outward focus on our watershed and an inward
focus on the level and breadth of scholarly work related to environmental issues carried
out at the University. Operations, by far the largest section in the document, focuses
broadly on facility design and construction standards, recycling, campus transportation,
wildlife populations, and ecological systems. Remaining sections include goals related to
faculty and staff development, outreach and service, student opportunities, and
institutional mission and planning.
This document begins with a brief history of environmental stewardship at the University
and the creation of the Environmental Stewardship Advisory Council. Section II which
details goals and tasks, and Section III which includes some notes on implementation
follows this.
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SECTION I: ENVIRONMENTAL
STEWARDSHIP ADVISORY COUNCIL
Background
The Florida Gulf Coast University campus opened for classes in August of 1997.
Creation of this 10th State University was in response to expected large increases in
Florida higher education enrollment. The selection of southwest Florida as the location
was due to the large and growing population and the area’s isolation from an existing
four-year state university.
By most measures, this area was, and remains, one of fastest growing areas in the
country. In recent years, the annual population growth rates for Lee County and
southwest Florida have been at 18% (Lee County Business Development). With this
growth has come a dramatic increase in housing construction, infrastructure needs, waste
generation, utility usage, and commercial development. The University’s location places
it in an ideal position to study the effects of this rapid growth on the regional
environment, and to serve as a model of exemplary environmental stewardship.
Beginning with the initial University Mission Statement, an emphasis on environmental
studies and environmental stewardship have been elements of Florida Gulf Coast
University’s mission. Environmental stewardship remains an element of the current
University Mission Statement approved in 2002.
Established on the verge of the 21st century, Florida Gulf Coast University
infuses the strengths of the traditional public university with innovation and
learning-centered spirit, its chief aim being to fulfill the academic, cultural,
social, and career expectations of its constituents.
Outstanding faculty upholds challenging academic standards and balance
research, scholarly activities, and service expectations with their central
responsibilities of teaching and mentoring. Through these efforts, the faculty and
University transform students’ lives and the southwest Florida region.
Florida Gulf Coast University continuously pursues academic excellence,
practices and promotes environmental sustainability, embraces diversity,
nurtures community partnerships, values public service, encourages civic
responsibility, cultivates habits of lifelong learning, and keeps the advancement
of knowledge and pursuit of truth as noble ideals at the heart of the university’s
purpose.
Approved by the FGCU Board of Trustees December 2, 2002.
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Florida Gulf Coast University is also committed to 9 learning goals and educational
outcomes. Goal 3 is entitled “Ecological Perspective.” This goal involves knowing the
issues related to economic, social and ecological sustainability; being able to analyze and
evaluate ecological issues locally and globally; and participating in collaborative projects
requiring awareness and/or analysis of ecological and environmental issues.
Implementation of the environmental stewardship management plan will increase
awareness of ecological issues on our campus and in our community and provide
opportunities for analysis and involvement in projects that address these issues.
The terms “Environmental Stewardship” and “Environmental Sustainability” are both
used when referring to the University’s Environmental Mission. The definition assigned
to each of these terms can vary, even within an organization, and while many use these
terms interchangeably, they refer to related but different concepts.
In general, environmental stewardship refers to the care of the environment, and
minimizing negative impacts to the environment caused by an organization’s operation.
At the University this term refers not only to efforts to manage and enhance the natural
environment of the campus, but also to reduce the University’s environmental footprint
by reducing resource use and waste generation, and promoting positive environmental
management education and community leadership.
Sustainability refers to meeting the needs of the present generation without
compromising the ability of future generations to meet their own needs. In this report the
meaning of sustainability includes reducing the environmental impact caused by building
construction and occupancy, and its practice is considered a part of good environmental
stewardship.

The University’s Environmental Mission
Soon after President William Merwin arrived at the University in 1999, he met with
concerned faculty, staff, and students to discuss progress, challenges, and opportunities in
supporting University’s environmental mission. President Merwin requested the
formation of an Environmental Task Force to report the University’s progress towards
sustainable operations, and to identify how University programs could lend themselves to
national distinction in environmental stewardship and sustainable operation.
The Environmental Task Force issued its final report on June 15, 2000. A recurring
suggestion in this report was to consider the need, structure, and mission of a “standing
committee” on sustainability and the environment.
In July of 2000, the University signed a memorandum of understanding and entered into
a cooperative agreement with the US Environmental Protection Agency to implement an
Environmental Management System based on the ISO 14000 standard.
The Environmental Management System task force members assessed and then
developed goals for improving the University’s performance in the areas of purchasing,
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solid waste management, wetlands mitigation, and energy efficiency. The Environmental
Management System effort continued through March of 2002 with a great deal of work
by task force members in each of the program areas. Despite the time and work of the
task force members in making assessments and setting target goals, implementation of
system changes were generally not successful.

Creation of the Environmental Stewardship Advisory Council
In 2002, President Merwin formed the Environmental Stewardship Advisory Council
(ESAC) to continue the efforts of the Environmental Management System. The ESAC
consists of faculty, staff, student, and community members appointed by the University
President. The mission of the ESAC is to foster proactive environmentally sustainable
policies consistent with the University’s mission, guiding principles, and student learning
goals and outcomes.
To accomplish this mission the ESAC formed working groups in 2003 to build on the
previous efforts, and develop recommendations for moving the University’s
environmental stewardship forward in the content areas of Environmental Management,
Energy, Facilities Design and Construction, Wetlands Stewardship, Environmental
Education and Research, and Community and Communications. The working groups
continued their efforts through 2004 resulting in recommendations that form the basis for
the 13 goals presented in this Environmental Stewardship Plan.
Recalling problems the former Environmental Management System program experienced
in getting from recommendations to implementation, the ESAC recommended the
University hire an administrative staff member to be specifically responsible for
facilitating implementation of the goals the ESAC established. This recommendation
resulted in the creation and hiring of a new position, Director of Environmental Health
and Safety, whose responsibilities include overseeing implementation of the ESAC’s
goals.
During the spring of 2005, the Director of Environmental Health and Safety reviewed the
records and recommendations of the working groups, and met with the ESAC members
to establish an understanding of their expectations for implementing the recommended
goals. This Environmental Stewardship Plan is the result of these efforts.
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SECTION II: ENVIRONMENTAL
STEWARDSHIP ADVISORY COUNCIL
GOALS
The ESAC has established 13 goals to advance environmental stewardship at the
University, and specific tasks in support of each of these goals. The goals indicate where
the University wants to be, with the tasks representing the path to those goals. In keeping
with the Council’s advisory role, the tasks identify what to do, with implementation
suggestions for responsible parties and timelines, but leave the details of implementation
to the President and the University’s Administration.
The ESAC has organized these goals into the Seven Critical Dimensions of Higher
Education established by the University Leaders for a Sustainable Future and used in its
Sustainability Assessment Questionnaire.
The seven critical dimensions are:
1.
2.
3.
4.
5.
6.
7.

Curriculum
Research and Scholarship
Operations
Faculty and Staff Development and Rewards
Outreach and Service
Student Opportunities
Institutional Mission, Structure and Planning

Implementation
With the start of construction on the WCI Green Building and adoption of the Quality
Enhancement Program, the ESAC sees the coming year as an excellent opportunity to
promote the University’s history of positive environmental stewardship, and to begin the
implementation of the environmental stewardship goals and tasks identified in this report.
University Colleges, Departments, and Organizations with responsibility for specific
tasks in this report shall include these tasks in preparing their annual goals and budgeting.
During the period of implementation, the members of the ESAC will continue to be
available as a council and individually to promote and facilitate the tasks. The Director
for Environmental Health and Safety will provide a contact point to address or bring to
the ESAC issues related to environmental stewardship at the University.
Goals are subject to annual review by ESAC and both goals and tasks can be modified,
added to or deleted at that time. Goals will be developed by responsible areas in the
spring to coincide with the University Planning cycles and budgets. A summary of goals
and tasks will then be presented to the ESAC in the first fall meeting for review and
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comment. The last annual meeting of the ESAC will be used to review progress toward
achieving goals.
The ESAC recommends the University sign the Talloires (pronounced Tal-Whar)
Declaration as part of a celebration to reflect on achievements, and announce this
renewed dedication to environmental stewardship. The Talloires Declaration is an
historic document designed to define and promote environmental sustainability in higher
education. Over 300 university and college presidents worldwide have already signed this
declaration. Signing the declaration will join the University with an international network
of colleges and universities committed to a sustainable future.
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Part 1: Curriculum
The Curriculum dimension addresses the extent to which the University offers courses
that contain topics related to environmental sustainability, and the extent to which
sustainability issues are included into general education and majors courses. The ESAC
has two goals under this heading.
The first is Students implement the environmental stewardship they learn. There is much
truth in the proverb “actions speak louder than words”; therefore, the intent of this goal is
to promote opportunities for hands on student participation in projects supporting
environmental stewardship. Participation in University and community stewardship
programs will reinforce the lessons students receive in the classrooms, provide
experience for use in case studies, and create research opportunities for use in the
classrooms.
The second goal in this dimension is to Develop student understanding of local
ecological and environmental issues. Through an understanding of local ecological and
environmental issues, students will be better able to see the impact good environmental
stewardship has on the University’s footprint in the community. By incorporating local
ecological and environmental issues into their instruction and research, faculty will be
better equipped to serve as content experts for organizations and agencies in the
surrounding communities. Evaluating and incorporating local issues into the curriculum
also demonstrates to the community that the University is pursuing its environmental
mission in a tangible way.

Goal 1.1 Student Action
Students implement the environmental stewardship they learn.
Task 1.1.1 Awareness
Students develop an initial understanding of sustainability and stewardship.
Task 1.1.2 Hands-on participation
Create opportunities for students to have hands-on participation implementing
and evaluating projects related to ecological perspective and community
awareness and involvement projects.
Responsibility (both tasks above): Office of Curriculum and Instruction and the
Quality Enhancement Plan (QEP) Office.
Status: Service learning is currently being restructured. Under the University’s
QEP, all sections of the University Colloquium will include a service-learning
component by Spring 2007. Task 1.1.1 activities will ultimately be included as a
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part of the Connections and Styles and Ways classes. Task 1.1.2 occurs in the
Colloquium class taken by all students during their junior or senior years.
Timeline: QEP revisions are implemented in some sections on a voluntary basis
with further expansion planned to ultimately include all sections by the Fall
term of 2006.
Assessment: The QEP Office will assess student progress in meeting these and
other QEP goals using the Community Service Attitude Scale and the
Environmental Literacy and Citizenship Assessment Instrument. Student
scores should show an increase during their time at the University, and
aggregate scores among upperclassmen should increase as the QEP and other
curriculum changes are implemented. The QEP Office will annually provide
summaries of these assessment scores to the ESAC. The Service Learning
Office is considering implementing a web-based summary of service learning
projects for students to complete as a part of their Colloquium.
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Goal 1 Implementation Plan
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Part 2: Research and Scholarship
The Research and Scholarship dimension is an evaluation of the amount of research and
other scholarly endeavors at the University involving environmental stewardship. The
first ESAC goal in this dimension is Host a state of Estero bay conference addressing the
Estero River watershed.
By hosting a conference dedicated solely to Estero Bay, the University will establish
itself as the lead authority in the region’s ecosystems. A State of Estero Bay conference
will provide a forum for technical presentations and public participation to share data
relating to the Estero Bay and its watershed.
The second goal in this dimension is Demonstrate the level and breadth of scholarly work
carried out at the University. University faculty and students are involved in a wide range
of research, but the quality and extent of this work is often not apparent to the public or
even members of the University community. Identifying and publicizing this work
demonstrates the University’s role as an intellectual center for the region, provides a
resource to facilitate new connections between organizations and researchers with
common interests.

Goal 2.1 Estero Bay Conference
Host a state of Estero Bay conference addressing the Estero river watershed.
Task 2.1.1 Identify partners
Identify sponsoring partners for conference.
Responsibility: Win Everham, Arts & Sciences
Status: The Coastal Watershed Institute expressed interest in co-sponsoring this
event.
Timeline: July 2005
Assessment: Completed.
Task 2.1.2 Organize Conference
Organize and produce the conference.
Responsibility: FGCU and the Coastal Watershed Institute
Status: Planning is underway under the leadership of EHS.
Timeline: Conference held Fall, 2008
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Assessment: This goal will be met when FGCU and other regional participants hold a
conference addressing environmental sustainability in the Estero river watershed during
Fall, 2008.
Goal 2 Implementation Plan
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Part 3: Operations
The Operations dimension consists of goals addressing the impact of the University’s
facilities and operations on the environment.
The first two goals in the Operations dimension address campus buildings, among the
most visible demonstrations of the University practicing sustainability. The goal to
Design and Build Facilities for Sustainability encourages the involvement of all parties
responsible for a building’s funding, design, construction, maintenance, and occupancy to
participate in decision making for the building from the early design through acceptance
of the completed building. This process promotes a creative synergy to overcome
problems by bringing together a wider range of expertise to address issues related to the
cost, benefit, and suitability of design strategies. This process promotes environmental
stewardship by encouraging the consideration of life cycle costs in addition to the capital
costs of design features. Because sustainable design features in University buildings and
their effectiveness are not always apparent to the community, consideration of third party
certification for building sustainability is also a part of this goal. Third party certification
will increase awareness of sustainable features and will more fully document the
University’s commitment to sustainable design, and objectively demonstrate the
University’s accomplishments in this area.
The next goal in this dimension is to Promote the use of recycled materials in
procurement and disposal activities, addresses the important sustainable operations
aspect of recycled materials. Recycled materials and materials with higher recycled
content typically require fewer resources to produce, and result in reduced waste
compared to virgin materials. Accordingly, Florida Statute 403.7065 requires the
procurement of products with recycled content when they are available.
The third goal in Operations is to Promote non-motorized transportation to, from, and
within the campus. Use of non-motorized transportation improves air quality, reduces
resource consumption, and decreases demand for parking spaces while providing healthy
activity for the individual. Use of bus transportation and ride sharing to the campus
accomplishes many of the same goals as the use of non-motorized transportation,
including the benefit of reducing the University’s traffic impact on the local community.
A large part of the University’s campus consists of lands that it is restoring and managing
as natural wetlands. The next two goals in Operations support these ongoing efforts.
The goal to Protect and manage wildlife populations through best management practices
calls for the University to consider the safety of students, faculty, staff, visitors, and
wildlife on the campus in developing programs that address wildlife interactions with
people. The University can accomplish this by managing the wildlife resources of the
University campus as a natural ecological unit inhabited and frequented by humans
without yielding to the temptation to sanitize the environment.
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Another wetlands restoration goal, Demonstrate exemplary practice in restoring,
sustaining, and managing ecological systems, is already well underway. The University
has removed exotic melaluca trees from nearly 250 acres of land, and planted thousands
of native species in addition to those the permits require. Wetlands on campus are now
healthier, and wildlife has increased due to longer periods of standing water because of
the restoration work. Bird life in general has increased, and wading birds are colonizing
the restored lands, something that has never happened here before.

Goal 3.1 Design and Build Facilities for Sustainability
Consider sustainability and environmental impact in the design and construction of
FGCU facilities, and construct buildings to meet green building certification
requirements.
Task 3.1.1 Participatory building design and construction
Document the use of participatory building design and construction process for
University projects. Include in the process methods to identify requirements from FGCU
maintenance and support departments for materials selection, equipment design, and
expectations for contractors that reduce the life-cycle costs and decrease the
environmental impact of University facilities.
Responsibility: Facilities Planning
Status: FGCU currently employs participatory building design and construction
approach to projects through occupant and departmental participation in plan
review. Environmental Health and Safety prepared a policy included under
special considerations in bid documents addressing the handling of hazardous
materials on campus by contractors, and is preparing a second policy for indoor
air quality issues in new construction and renovation projects.
Timeline: June 2006
Assessment: Written documentation of the University’s participatory building
design and construction process as described above will complete this task.
Task 3.1.2 Join US Green Building Council
Join the USGBC as an organizational member making LEEDS resources and
participation in USGBC committees and governance available to all University staff.
Responsibility: Facilities Planning
Status: The WCI Green Building Demonstration and Learning Center is registered
as a LEEDs project making some data available from USGBC. Dues for
organizational membership will coast $750.00.
Timeline: July 2006
Assessment: Organizational membership in the US Green Building Council will
meet this task.
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Task 3.1.3 Green Building Certification
Where prudent and cost effective, incorporate aspects of sustainable building design
identified by the Florida Green Building Coalition and the US Green Building Council.
Documentation for certification is an option, but not a requirement for University
buildings.
Responsibility: Facilities Planning
Status: Construction begins in 2006 for the WCI Green Building Demonstration
and Learning Center as the University’s first certified green building.
Timeline: For buildings with <50% design documents as of July 1, 2006.
Assessment: Certification by the Florida Green Building Coalition or the US
Green Building Council, or a document describing how the building meets
sustainable design criteria established by these organizations, or a document
demonstrating that meeting these design criteria was not prudent or cost effective
will meet the requirements of this task.
Task 3.1.4 Sustainable design features – existing buildings
Identify the sustainable design features in each existing building and facility, and the
benefits of these features.
Responsibility: Environmental Health and Safety with input from Facilities
Planning
Status: There is a statement of ten sustainable design features common to the
University’s building and construction, additional positive design features exist,
but require documentation.
Timeline: Existing Buildings: June 2006 New Buildings: prior to Construction
Assessment: A document describing the sustainable design features in each
existing facility and the benefits of these features, and a similar document for new
buildings before construction begins will meet the requirements of this task.
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Task 3.1.5 Comprehensive Trail System
Develop as a comprehensive trail system that provides interpretive and recreational
features, and articulates with the Lee County trails.
Responsibility: Dr. William Hammond
Status: Some trails are in place and there are draft proposals in the College of Arts
and Sciences for additional trails. Requirements of the South Florida Water
Management District, security concerns, and accessibility issues greatly
complicate efforts to establish a comprehensive trails system on the FGCU
campus.
Timeline: On-going.
Assessment: On-going progress towards trail system design, and identifying and
meeting the requirements for the South Florida Water Management District,
security, accessibility, and cost will meet the requirement of this task.
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Goal 3.1 Implementation Plan
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Goal 3.2 Conservation
Promote the use of recycled materials in procurement, the use of recycling practices
in disposal activities, and conservation of resources used.
Task: 3.2.1 Procurement Awareness
Establish a task group to promote the purchase of materials with recycled content.
Responsibility: Procurement Services
Status: Currently there are no requirements or recommendations for considering
recycled material content or other sustainability factors when making purchasing
decisions.
Timeline: Ongoing, beginning in July 2006
Assessment: The initiation of a task group to promote purchasing of materials with
recycled content and other stewardship factors when making purchasing decisions
will meet the initial requirement of this task.
Task 3.2.2 Computer equipment
Implement a program that identifies and promotes the selection of computer equipment
and supplies that minimize environmental impact.
Responsibility: Computing Services
Status: Not Started
Timeline: July 2006
Assessment: Completion of a study to evaluate the potential to reduce environmental
impact when selecting computers and other electronic equipment for use (e.g.
electrical use, recycled content, equipment disposal, cost and toxicity of inks and
toners) will meet the initial requirements of this task.

20

3: Operations
Task 3.2.3 Recycling ongoing improvement
Establish appropriate benchmarks and begin quarterly reports monitoring the University
efficiency and success in collecting recyclable materials.
Responsibility: Physical Plant
Status: Recycling programs in place on the campus have evolved in response to
lessons learned, but there is not a formal program for ongoing quality improvement.
Timeline: July 2006
Assessment: Completion of a study recommending benchmarks to measure the
University’s progress in continually improving recycling efforts, or reporting why
such benchmarks are not possible to implement will initially meet the
requirements of this task.

Task 3.2.4 Culture of conservation
Identify and implement programs designed to foster a culture of resource conservation on
campus.
Responsibility: Environmental Health and Safety
Status: This broad task will be an on-going effort to continuously improve
University resource conservation through awareness training, partnering with
campus organizations, and facilitating the implementation of conservation goals
within this report. Recycling programs are in place. Within this document are
other tasks to increase the recycled content of purchased materials (Task 3.2.1,
3.2.2), increase effectiveness of recyclable material collection programs (Task
3.2.3), and reduce resource consumption. A policy is in place to protect the safety
of students, faculty, staff, and visitors on the campus from hazardous wildlife, and
to minimize the killing or relocation of naturally occurring wildlife to the extent
possible. Planning for is underway for awareness programs through new
employee orientations, and an expanded web presence.
Timeline: Ongoing, beginning July 2006.
Assessment: Environmental Health and Safety annual report to ESAC on efforts
to promote resource conservation during the previous year.
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Goal 3.2 Implementation Plan
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Goal 3.3 Campus Transportation
Promote non-motorized transportation to, from, and within the campus.
Task 3.3.1 Promotion of non-vehicular transportation
Provide bicycle racks and other facilities in adequate quantities and locations to
facilitate the use of human powered transportation for trips within campus.
Status: The University Environment Club implemented a bicycle exchange
program and they are evaluating the continuation of this program. This program
evolved into the “Recycle Club” with the mission to reduce waste by recycling
abandoned bikes, provide a source of positive civic engagement, provide a viable
transportation alternative, and raise awareness of cycling and its benefits.
Responsibility: Recycle Club
Timeline: Ongoing
Task 3.3.2 Transportation Task Force
Establish a task force to determine what impediments to non-motorized transportation
exist, and to evaluate potential incentives and mechanisms promoting ride sharing among
University students and staff.
Status: Not Started.
Responsibility: University Police
Timeline: Report to VP of Administration’s office by January 2007

23

3: Operations

Goal 3.4 Wildlife Populations
Task 3.4.1 Written procedures
Establish written procedures to proactively address wildlife – human interaction on
campus.
Responsibility: Environmental Health and Safety
Status: Environmental Health and Safety, with representatives from the University
Police, Housing, the College of Arts and Sciences, Athletics, and Auxiliary
Services, completed a policy addressing this issue.
Timeline: September 2005
Assessment: Completed

Task 3.4.2 Wildlife-proof containers
Use wildlife-proof containers, including bear-proof dumpsters, on campus for garbage
that contains food wastes.
Responsibility: Budget unit responsible for procurement of waste containers at a
particular facility.
Status: Many garbage containers on campus are wildlife proof.
Timeline: Ongoing
Assessment: Environmental Health and Safety will monitor.

Goal 3.5 Ecological systems
Demonstrate exemplary practice in restoring, sustaining, and managing ecological
systems.
Task 3.5.1 Exotic removal reporting
Report quarterly the number of acres cleared and free of exotics with hydrological
elements restored, and total acres remaining to be cleared and restored.
Responsibility: Physical Plant
Status: The work is underway, no regular public reports.
Timeline: Beginning July 2006
Assessment: Quarterly written reports indicating the number of acres cleared and free
of exotics with hydrological elements restored and total acres remaining to clear
and restore sent to Environmental Health and Safety for ESAC review will meet
the requirements of this goal.
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Task 3.5.2 Chemical reporting
Report quarterly the quantities, types, purpose, and locations of pesticides, herbicides,
and fertilizer applied on University grounds.
Responsibility: Environmental Health and Safety with assistance from the
department (Physical Plant, Athletics, Housing) applying the pesticide, herbicide,
or fertilizer.
Status: Not Started.
Timeline: Beginning July 2006
Assessment: Quarterly reports prepared by Environmental Health and Safety for
ESAC review will meet the requirements of this task.
Task 3.5.3 Water quantity and quality monitoring
Continue water quantity and quality monitoring beyond dates required by SFWMD
permits.
Responsibility: Environmental Health and Safety
Status: Current Southwest Florida Water Management District (SFWMD) permit only
requires water quantity monitoring. Johnson Engineering conducts monitoring for
Physical Plant. Copies of reports are provided to the ESAC through Environmental
Health and Safety. A project to measure water nutrient load will be completed in
February 2006.
Timeline: On-going
Assessment: This task is being met.
Task 3.5.4 Water management
Utilize water conserving drip irrigation or other water management techniques that
minimize evaporation-transpiration losses.
Responsibility: Environmental Health and Safety
Status: Not established as a policy, some areas comply, other do not.
Timeline: November 2006
Assessment: An initial report provided to ESAC by Environmental Health and
Safety identifying the locations, types, size, and purpose of irrigation systems in
place at FGCU will meet the initial requirements of this task.
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Goal 3.4 and 3.5 Implementation Plan

26

4: Faculty and Staff Development

Part 4: Faculty and Staff Development and Rewards
The Faculty and Staff Development and Rewards dimension relates to environmental
issues addressed primarily in the Quality Enhancement Plan, and to creating an
awareness of the University’s environmental sustainability goals for all faculty and staff.

Goal 4.1 Increased Awareness and Support for Environmental Sustainability
Support faculty and staff involvement by enhancing communications.

Task 4.1.1 New employee orientation
Provide employees with an awareness of the University’s environmental
stewardship heritage and expectations for continuous improvement in
sustainability.
Responsibility: Environmental Health and Safety
Status: Planning has started working through HR.
Timeline: July, 2006
Assessment: Implementation of orientation for new and existing employees will
meet the requirement of this task.
Goal 4 Implementation Plan
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Part 5: Outreach and Service
The Outreach and Service dimension goal, Catalog the University’s participation in
community environmental education and service, directly supports the University’s
Mission Statement phrase “...nurtures community partnerships, values public service,
encourages civic responsibility...”
Faculty, students, and staff provide valuable services to many different community
organizations, but this service does not often receive recognition beyond the immediate
organization and its participants. Cataloging and publicizing participation by members of
the University community in local organizations and agencies will demonstrate the
University community’s achievements in this area. Once established, this record of
participation will provide a resource to facilitate new connections between organizations
and individuals with common interests.

Goal 5.1 Community Involvement
Catalog the University’s participation in community environmental education and
service.
Task 5.1.1 Documentation of service-learning hours
Document the number of student community service hours recorded with a list of the
organizations and agencies served.
Status: Planned for within the QEP and Curriculum Office
Responsibility: QEP and Curriculum Office and the Center for Civic Engagement
Timeline: Part of the QEP implementation
Task 5.1.2 Identify all MOUs
Identify all environmental memoranda of understanding made with outside organizations
or agencies.
Status: Underway
Responsibility: FGCU Counsel (new MOUs) and EHS (historic MOUs)
Timeline: Ongoing
Task 5.1.4 Centralize information dissemination
Establish a portal linking all sites and data relating to environmental sustainability and
the University’s environmental mission.
Status: Started. This will be a website for the office of Environmental Health and
Safety.
Responsibility: ESAC
Timeline: On going
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Part 6: Student Opportunities
The goal in Student Opportunities to Increase the awareness and involvement of the
student body in environmental and sustainability issues at the University affirms the
importance of creating opportunities for students to participate in all aspects of
environmental stewardship at the University.
Students represent a large portion of the University community, making it vital to reach
them with awareness of the University’s environmental mission. This is an on-going
project since the student body is in constant flux with some graduating and moving on,
while others arrive new to the University each term.

Goal 6.1 Involvement of the Student Body
Increase the awareness and involvement of the student body in environmental and
sustainability issues at the University.
Task 6.1.1 Orientation
At an orientation, educate students about how they may get involved in campus
environmental programs such as recycling, and local environmental issues.
Status: Planned for within Student Government.
Responsibility: Student Government
Timeline: Ongoing, each term beginning January 2006.
Task 6.1.2 Student Advisory Board
Create a student advisory board to research and recommend programs to promote
environmental sustainability to students.
Status: Student housing has a board in place now for housing related activities.
Responsibility: Dean of Students
Timeline: Ongoing. Annual reports to be filed.
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Part 7: Institutional Mission, Structure and Planning
The Institutional Mission, Structure and Planning goal is to Establish written
plans and procedures to provide for a safe campus. Promoting a sustainable environment
includes protecting the health and safety of faculty, staff, students, and visitors on the
campus. These campus safety and health considerations are addressed through pro-active
and comprehensive policies for toxic spill response, employee and student health,
chemical contaminant control, and prevention of criminal behavior on trails and at other
campus sites.

Goal 7.1 Campus Safety
Establish written plans and procedures to provide for a safe campus.
Task 7.1.1 Health and safety
Establish written plans addressing health and safety at work and in the classroom.
Responsibility: Environmental Health and Safety
Status: Written plans addressing employee safety and other safety and environmental
issues are available via the Environmental Health and Safety website. These plans are
updated and expanded, as required to address University growth and new regulations.
Timeline: Ongoing
Assessment: Completed
Task 7.1.2 Hazardous materials
Establish written plans addressing hazardous material handling, storage, and disposal.
Responsibility: Environmental Health and Safety, others
Status: Written plans addressing hazardous material use are available via the
Environmental Health and Safety and Research Services websites. Physical Plant is
currently preparing an Oil Spill Prevention and Control plan. These plans are updated
and expanded, as required to address University growth and new regulations.
Timeline: Ongoing
Assessment: Completed
Task 7.1.3 Criminal behavior
Establish written plans to address criminal behavior and crime prevention on campus.
Responsibility: University Police
Status: Written plans addressing safety and criminal behavior are available via the
University Police website. University Police continually update these plans, and send
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specific emails to the University community as warranted addressing changing
conditions.
Timeline: Ongoing
Assessment: Completed
Goal 7 Implementation Plan
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Implementation

SECTION III: IMPLEMENTATION
With the start of construction on the WCI Green Building and adoption of the Quality
Enhancement Program, the ESAC sees the coming year as an excellent opportunity to
promote the University’s history of positive environmental stewardship, and to adopt
these new goals for moving the University forward in the coming years.
The ESAC will present copies of this report to the Faculty Senate, the Student
Government Association, and the Staff Advisory Council for review and comment. After
this review, the ESAC will reassess the report and present the revised version to the
President for his use in advancing environmental stewardship and sustainability at the
University.
During the period of implementation, the members of the ESAC will continue to be
available as a council and individually to promote and facilitate the tasks. The Director
for Environmental Health and Safety will provide a contact point to address or bring to
the ESAC issues related to environmental stewardship at the University.

Annual Goal Review
Goals are subject to annual review by ESAC and both goals and tasks can be modified,
added to or deleted at that time. The last annual meeting of the ESAC will be used to
review progress toward achieving Environmental Stewardship Plan goals. Individual
implementation plans are included within the individual goal sections of this document.
This management plan concludes with a diagram summarizing implementation.
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